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Confidentiality Agreement
    The undersigned reader acknowledges that any information provided by Ms. Yeabsera Amare in this business plan, other than publicly available information, is confidential and proprietary. Any unauthorized disclosure or use of this document may cause serious harm or damage. The reader agrees not to disclose it without express written permission. Upon request, the reader will immediately return this document to the owner.















                       
[bookmark: _Toc198669761][bookmark: _Toc198810012][bookmark: _Toc199360993]  Introduction
    Yarn Boutique is an online crochet by Yeabsera Amare, based on Akaki Kality, Addis Ababa. Products are hand crafted at home and sold directly or via social media platforms. The business offers personalized, creative crochet items such as accessories, clothing, and home décor. The goal is to deliver high-quality, custom-made items that resonate with customers on a personal and emotional level.   
    Crocheting is a kind of art that is fun and creative. It never goes out of style. Many people appreciate crafts and handmade items because of their social, emotional, and psychological value. Handmade crafts are one of the biggest gifts one can give to someone because they are unique, personal, feel good, allow us to connect with the person, and are always a good idea.
    The business goal is to create artistic, innovative, creative, quality handmade crocheted items such as facemasks, headbands, hair ties and accessories, blanket, new born babies and kid’s cloths, bags, shoes and so on, all in the customer’s preferred style or design, in other words, personalized or customized, while providing the best possible services to customers. The owner will always make an effort to improve all aspects of the business, continue to provide customer satisfaction, and achieve personal growth and success.               
[bookmark: _Toc199360994][bookmark: _Toc198669762][bookmark: _Toc198810013] 1. Executive Summary                  
    Yarn Boutique specializes in handmade crochet items and supplies. Each product is crafted by hand and customized to client preferences, ensuring exclusivity and quality. The business will operate online, targeting customers across Addis Ababa with potential for expansion. Driven by passion, the owner intends to transition from part- time crafting to full-time entrepreneurship. The initial goal is sustainability and growth, leading to potential employment opportunities and broader community impact. 
   Yarn boutique aims to provide unique handmade crocheted items for any occasion and also we provide materials that are used to make crocheted products like crochet hook, yarn, stitch markers, scissors and other materials. 
   This business is chosen because crocheting is the business owner hobby It is a fun and a creative craft. It will never go out of style. The satisfaction of creating something from scratch is what makes this hobby so interesting.

1.1 Vision
  To become a leading and responsible provider of innovative, personalized handmade crochet products, promoting support for local craftsmanship in Ethiopia and beyond.
1.2 Mission
[bookmark: _Toc198669765][bookmark: _Toc198810016][bookmark: _Toc199360997]     The mission of this company is to sell and promote high-quality handmade crocheted items at fair prices while showcasing the value of locally made goods. 
1.3 Core Values
· Honesty and transparency 
· Passion and commitment
· Creativity and innovation
· Accountability and responsibility 
1.4 Key objectives
· Establish a recognizable brand for handmade crochet goods.
· Offer a variety of customizable crochet products.
· Ensure top-notch customer service and satisfaction.
· Operate as a sustainable and ethical business.
1.5 Location
   Currently online-based with plans for physical expansion. Products are available via   Instagram page (@yarnboutique), on TikTok account (@yarnboutique) and Facebook. Delivery is a free in Addis Ababa; a flat fee applies for other regions. Payment options include Telebirr, mobile banking and cash on delivery. 
1.6 Main customers
   Primarily women of all ages in urban areas; also caters to men interested in handcrafted gifts.
1.7 Selling price
    Average price: ETB 500 per item. Prices vary based on complexity and size. Discounts are available for bulk purchases and loyal customers. 
2. Organization and management
[bookmark: _Toc199361003]     2.1 Form of business
        Yarn Boutique will be a sole proprietorship. This is the simplest form of business ownership in Ethiopia, and it is well-suited for small businesses like ours.
[bookmark: _Toc199361004]   2.2 Organizational structure
        Yarn Boutique will have a flat organizational structure. This means that there will be few layers of management, and decision-making will be decentralized. This type of structure is well-suited for startups like ours, as it allows us to be agile and responsive to change.
[bookmark: _Toc199361005]   2.3 Qualification of the entrepreneur and business experience
Student of accounting and finance at Admas University with prior experience in managing small businesses. Known for discipline and innovation.  
2.4 Pre-operating activities
· Business plan development
· Market research
· Business registration
· Website setup
· Marketing material development
2.5 Pre-operating expenses
 The pre-operating expenses for Yarn Boutique are estimated to be ETB 50,000. These expenses will cover the costs of legal fees, marketing materials, and website development and so on.
[bookmark: _Toc199361008]  2.6 Administrative expenses
 The administrative expenses for Sheba's Essence will include the cost of rent, utilities, and insurance. These expenses are estimated to be ETB 10,000 per month.
3. Financial plan
[bookmark: _Toc199361010]     3.1 Startup Capital
- Owner's Investment: ETB 25,000
- Bank Loan: ETB 25,000  
- Total Startup Capital: ETB 50,000
[bookmark: _Toc199361011]      3.2 Startup Expenses
- Registration and Legal Fees: ETB 5,000
- Equipment and Supplies: ETB 10,000
- Website Development: ETB 20,000
- Marketing Materials: ETB 1,000
- Initial Inventory: ETB 2,000
- Other Expenses: ETB 2,000
- Total Startup Expenses: ETB 40,000
[bookmark: _Toc199361012] 4. Potential risk and exit plan
4.1 Potential risk  
· Political Risks: may increase disruptions and costs.
· Inflation: budget buffer required
· Utility disruptions: backup generator needed
· Supply chain Risks: must maintain adequate stock.
[bookmark: _Toc199361014]    4.2 Exit plan
· Sell business to local buyer.
· Settle all debts.
· Cancel licenses as per regulations.
· Properly close premises and preserve records.
[bookmark: _Toc198669766]        Industry Analysis
Handmade products remain popular due to their cultural value. The increasing use of social media boosts visibility and customer engagement. Programs like SME support from local government aid business growth.
	
	Condition
	Change
	Opportunity/ threat

	Economic
	· Cost- effectiveness is achieved.
· Both demand and supply will increase.
· Creates jobs for artisans in rural and semi-urban areas.
	· Because the trend remains unchanged, demand for these items will rise.
· Prices are something that people like to think about.
· The same purchasing habits, but people will appreciate the business’ good practices.
	· Crafts are simple to make and inexpensive.
· A good reputation and practice because it allows people to showcase their undiscovered talent.
· As demand grows, so does the need to be more productive, increasing the demand for labor and expensive equipment.

	Source 
	· Crocheted items are popular because they are trendy.
· People buy because they have an emotional attachment to a particular community, its culture, customs, and values.




	Within the next six month:
· Crocheted items will continue to be popular.
· The same purchasing habit as a result of an individual’s need to relate to other people and cultures.
· Nothing will change, including crocheted items that are ideal for gifts. 
	· Nothing will changed, particularly crocheted items that are ideal as gifts.
· People will always follow the latest trend.
· People in particular have their own perspectives, values, traditions, and culture.
· Recommended items and tried and true.

	Technological 
	· People are more likely to purchase crocheted items after seeing them on social media platforms.
· Online purchasing and selling.
· Use of digital marketing strategies.
· Cutting-edge equipment, tools or materials.

	· The number of people using social media will increase.
· More people prefer to sell and shop from the comfort of their own homes.
· Digital marketing strategies will improve, resulting in more purchases.
· The same purchasing habits.
	· Another cost is the requirement to market the items on social media.
· More social media engagement leads to increased sales.
· The number of sellers.

	Politics 
	· Design center Ethiopia is present.
· Regulations and the SMEs program.







	· These programs benefit both businesses and customers.
· Increased business opportunities and customers, resulting in the same purchasing habits.
	· Improvements are beneficial in moving ahead of competitors.
· Assist with business expansion.
· Increased business opportunities.


5. SWOT analysis
· Strengths: unique, custom products, skilled owner, low startup cost.
· Weaknesses: limited initial capital; solo management.
· Opportunities: growing demand; online platforms.
· Threats: market competition; political risks.
5. Description of the business 
     Handcrafted crochet items using yarns such as acrylic, wool, and cotton. Items include masks, accessories, children’s clothing and bags. Customization and customer involvement are key features.
[bookmark: _Toc199361016]      5.1 Business logo
[bookmark: _Toc198810019][image: ]
[bookmark: _Toc199361017]    5.3 Products and/or services
       Yarn boutique is handcraft business that uses yarn as the primary material to create pattern fabric by looping it with a crocheted hook. The owner sells low-cost, high-quality handmade crocheted items. Yarn boutique has a variety of patterns for customers to reference that can be customized into something unique just for them.
      Crocheted items will be sold, including handmade facemasks, headbands, hair ties and accessories, earrings, sofa coverings, blanket, women’s bags, children’s clothes, and so on. Acrylic, wool and cotton yarns will be used to make these crocheted items. 
     Because of the growing interest in handmade products, the products are competitive in the craft world. However, the owner makes an effort to purchase supplies on sale and at reduced prices, which lowers the final prices of the products.
     She also provides product customization based on the customer’s preferences for design, color, size, functionalities, and add-on components. 
The length of the process is determined by the type and size of product selected. Alternatively, the owner decided to make crocheted products ahead of time to display in her online store and sell. 
     She will also reduce financial risks by requiring payment at the time of commission. For the customer, this means that they can work with her on a design for as long as they want, but once they have agreed on a design, they must pay in full for the item before she will begin creating it.
    In the meantime, customers will be able to see the finished products and pick up their purchased items in her home’s shop. Nonetheless, the owner can deliver their products once they are completed. Customers are assured that the business owner has reasonable return policies and is knowledgeable enough to create the products. She will ensure that the products are of high quality and provide warmth to customers.
      Most of the value of the items comes from the labor of designing and creating them, rather than from the materials (fabric, thread, etc.) of which they are composed. Her start-up requirements are fairly small.
· Assorted yarns
· Crochet hooks
· Yarn needle
· Measuring tape
· Scissors
· Stitch markers
· Crochet pattern
· Yarn storage
· Project labels
[bookmark: _Toc199361018]        5.4 Size of the business
      Single-owner operation with plans to hire 2 employees after 6 months. 
[bookmark: _Toc198810021][bookmark: _Toc199361019]        5.5 Definition of the market
     Targeting customers who value personalized,  quality handmade items regardless of age or income.
[bookmark: _Toc199361020]        5.6 Organization and management 
       Yarn boutique is privately-owned business created locally in Addis Ababa. It is a sole proprietorship kind of business run by an individual owner. Orders are placed via instagram, telegram, tictok or personal contacts. Once completed, the order is sent out to the customer or delivered personally.
[bookmark: _Toc198810023][bookmark: _Toc199361021]         5.7 Marketing and sales strategy
   Promotion via social media and personal networks. Direct delivery or pickup options available. Customer service is prioritized.
[bookmark: _Toc199361022][bookmark: _Toc198810024]        5.8 Financial management 
· Low overhead. 
· Supplies are bought at discount.
· Pricing ensures a small but consistent profit margin.
[bookmark: _Toc198810025]6. Production plan
[bookmark: _Toc199361024]        6.1 Manufacturing process
    The materials that will be used are purchased from specific online and physical stores. Merkato and Dertera are two very useful for our crocheting items to buy for low prices and discounts. 
The process below shows the basic steps in crocheting;
How to begin:
Step 1: Hold crochet hook in right hand and make a slip knot on the hook.
Step 2: Bring yarn over the hook from back to front and grab it with hook.
Step 3: Draw hooked yarn through slip knot and onto hook. This makes one chain stich.
       Repeat step 2 and step 3 in sequence 28 more times and you should have 29 chain stiches and one loop will remain on the hook.
Step 4: Skip the first chain stitch.
Step 5: Insert hook into center of next chain. Draw yarn through the chain stitch and up onto the hook. There are now 2 loops on the hook.
Step 6: Bring yarn over hook from back to front, and draw it through both loops on the hook. One loop remains on the hook, and you have just made one single crochet stitch.
       Repeat step 5 and 6 in each of the remaining 27 chains be sure to work in the very last chain. You have now completed one row of single crochet. Measure your work; it should be 7’ wide. 
If it is too wide, try again with fewer beginning chains. If it is too narrow, try again with more beginning chains.
Step 7: At the end of the row, make one stitch, then turn the work counter- clockwise, leaving the hook in the chain.
Now you can begin another row, working into the stitches of the previous row. 
Step 8: Make one single crochet stitch in the first stitch and in each remaining stitch of the previous row. Be sure to work into the last stitch, chain I, turn.
Repeat step 8 until the block measures 9’ long.
Finishing: cut the yarn from the skein, leaving 6’ end. Draw the hook straight up, bringing the yarn through the remaining loop on the hook.
Thread yarn into yarn needles and wave back and forth through stitches to secure.
     After completing the process and coming up with an output, the product will be sealed and ready to be packed. Invoice or receipts will be provided, as well as thank you note.
Machinery and equipment 
  Computer Set: to use for marketing in social media platforms. Posting products on various online selling platforms like tictok, Instagram, telegram and facebook market place. It is also used to receive emails from customers who want to buy crochet yarn.
     Printer: use to print and generate receipts and other required documents.
7. Operational plan
[bookmark: _Toc199361026]        7.1 Description of the company’s operation
            As a registered company, Yarn Boutique will be open 24 hr’s a day on all of its online platforms, including Instagram, tictok, telegram and Facebook. The store hours will be extended during the holiday season and special events.
   The company will secure local suppliers. The owner will be in charge of all managing, accounting and financial aspects of the business.
[bookmark: _Toc199361027]       7.2 Flow of orders for goods and services
        To start the operation, in- change of the operation will buy the materials and supplies as well as the packaging for the finished product.
· Yarn
· Acrylic 
· Wool 
· Cotton
· Crochet tools
· Tape measure
· Needles 
· Markers
· Scissors
· Crochet hook
· Accessories/ personalized
· Carton boxes
· Thank you sticker
· Printer and ink
· Jute twine string
· Paper   
1. Prepare and begin making crochet products or items after purchasing all of the necessary materials and supplies.
2. Crochet style and time will vary depending on the design, style of the product, and the customer’s request.
3. Taking a photo after completing the final product is essential. Display will be completed later, or if there are orders, they will be delivered immediately.
8. Marketing Plan
[bookmark: _Toc199361029]           8.1 Pricing
    To determine the price of each item to be sold to customers, the owner devised a crochet pricing method. The formula is as follows:
Cost of supplies / Raw materials + Labor Cost + Other Expenses x 30% Mark-up = Wholesale Price
Cost of supplies / Raw materials + Labor Cost + Other Expenses x 75% Mark-up = Retail Price
· Wholesale price
Cost of supplies / Raw materials + Labor Cost + Other Expenses x 75% Mark-up = Retail Price
· The cost of supplies includes yarn, crochet tools, and accessories, among other things.
· Labor Cost is the hourly rate or change for the time it takes to complete the item.
· When a customer prefers to receive the products in the comfort of their own owe, delivery or shipping fees will be added depending on the distance or location.
· Customers can pay in person or online using online banking apps or mobile e-wallets such as; telebirr, mobile banking and other methods.
[bookmark: _Toc199361030]            8.2 Distribution
   Yarn Boutique will sell and ship crocheted items through a direct distribution strategy. Products, whether in bulk or retail, will be sold and delivered to customers without the involvement of third parties.
[bookmark: _Toc199361031]             8.3 Promotion 
   Nowadays, there are numerous ways to promote a business. With the advent of technology, particularly the internet, marketing and promotion appear to be simple tasks. Social media platforms will be primarily used because the presence of potential customers is almost entirely used by people in their daily lives and has been sown to have a significant influence on customers purchasing patterns.
    The company will create a Facebook page, an instagram account, a tictok account and other platforms to advertise products by posting relevant information about the products, design, ready-made items with corresponding prices, and customer feedback. Customer’s orders, questions, complaints, and suggestions will be handled via our online platforms.
[bookmark: _Toc199361032]             8.4 Sales forecast
      The sales forecast below is based on the specific products; children’s clothing
Basic sales of forecast during 3 months of operation 
· Number of unit sold and price are estimated only.

Product                                                             Start                                         unit type
	Children’s clothing 
	
	26/01/2025
	
	piece


  
	
	   FEB
	  MAR
	APR
	TOTAL

	Number of units sold
	8
	5
	9
	31

	Price per unit
	600
	600
	600
	

	Total sales
	4,800
	3,600
	5,400
	13,800

	Percent of total 
	32%
	25%
	43%
	100%

	Percent change
	
	40%
	50%
	


9. Organization plan 
[bookmark: _Toc199361034]      9.1 Form of ownership 
   A sole proprietorship is an unincorporated business with only one owner who pays personal income tax on profits earned. The owner has complete authority over every aspect of the business. Yeabsera Amare is the sole proprietor of Yarn Boutique.
10. Financial plan
  Assumption 
[bookmark: _Toc199361036]       10.1 Business level 
1. Yarn Boutique will take probably 3 months to reach a particular goal.
2. In one month, promotions on various social media platforms will have been established, and Yarn Boutique will be known to approximately 5-10% peoples of Addis Ababa.
3. By the second month, social media advertisements will receive a high level of engagement and will reach users or customers outside of Addis Ababa.
[bookmark: _Toc199361037]       10.2 Revenue (sales)
1. The business will sale 15 pieces of product by month one.
2. Each month sales will grow by 15% to 20%.
3. My business will grow by 20 or more customers each month.
[bookmark: _Toc199361038]        10.3 Assets 
1. After 3 to 5 years, the company will need to replace old materials or tools and purchase new ones for effective production.
2. For delivery purposes, a motorcycle vehicle will be required.
3.  After one year, a new product will be introduced.
[bookmark: _Toc199361039]        10.4 Operating expenses 
1. Expenses will decrease in the 3rd to 6th months because the owner will find affordable yet high-quality materials from various suppliers, negotiating discounts, cash backs, coupons, free delivery and so on.
2. Expenses will most likely increase after 6 months as the company expands, adding employees, tools, materials and so on.
[bookmark: _Toc199361040]        10.5 Personal expenses
1. The company will begin with no employees because the business owner will manage and operate the company, but will add two employees after 6 months due to increased demand for the products.
2. Employees will be paid monthly. 
    11. Business Assumptions
· Social media marketing will reach 10% of Addis Ababa in the first month.
· Monthly customer base will grow by 20%.
· Monthly sales growth projected at 15-20%.
· Business breakeven expected within 6-8 months.
    12. Sustainability and CSR 
· Plan to use eco-friendly yarns.
· Support local suppliers and artisans.
· Potential training for unemployed youth in crochet skills.


    Reference :   
· Turn Your Creative Hobby into a Business: by Meg Mateo Ilasco
· Small Business Management by Justin G. Longenecker et al.
· Financial Management for Small Businesses by Steven D. Hanson. 

                                          ~ End of plan ~
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