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1. Executive summary
This is a project proposal for the establishment of supermarket in the Addis Ababa city, Nifassilk-Lafto sub city around the locality commonly known as Hana Mariam. The owners of the project listed partners above are who have skill in shopping and selling in different markets or services. The services affected by the market expected to be having the quality of up to the maximum satisfaction of its customers. Accordingly, the super-market will be called as HANA SUPER MARKET.
The initial total investment requirement of the project is birr 300,000. The investments include renting builds for the project, furniture, shelves, equipment, grocery store rack, vegetables, supplies and pre operating expenses. The project is to be financed by my benefactor family. 
The comparison of the demand forecasts and the corresponding supply projections ranging during the specified period indicates the availability of ample market opportunity.
The project is going to be implemented in the strategic location of living site of Addis Ababa having a wonderful arrival that admires the need of its customers. In addition, the necessary utilities and infrastructure for the smooth operation of the project are available in the area.
We always do what is right, fair and ethical responsible for our actions and understand their impact on others and strive to exceed the expectations of our customers (internally and externally) by anticipating, understanding and responding appropriately to their needs.
The project going to be implemented in the strategic location of living sites of Addis Ababa having wonderful arrival that admires the need of its customers. The management structure will be adjusted in a manner to respond to any flexibility adapt to rapidly changing the market conditions. 
The financial analysis undertaken proves the project is a profitability venture and it is expected to generate an average annual net profit of 300,000 birr over the projected period. It has socio-economic benefits. The project has a processing market prospect it is profitable, socially desirable it has also socio-economic profit.
2. Situation analysis
2.1. Market summary
The market is based on creating super market and it is standard and licensed supermarket business that will be located Hana Mariam. Have successfully secured a standard ware house facility that is big enough to fit in to the design of the kind of supermarket assuming the name Hana super market will retail a wide range of durable goods and services at affordable price from different brands and manufactures. 
Available materials are in the store a wide range of durable goods and non-durable goods at affordable price and the products are including:-
· Fruits and vegetables 
· Fresh produce 
· Dairy and baked goods
· Toys for kids
· Beverages including alcohols 
· Electronic materials
· Beauty materials 
· Chocolates, flour milk for every age level like Nido 
· Shelf space is also reserved for canned and packaged goods for various non-food items such as kitchen ware, house hold cleaners.
 
2.1.1. Market demographic
The project general managers are assumed to be experienced enough to manage the project both pre-operation and during operation. They had minimum of four years of experience in managing self-hotel and hospital. Besides this experience, they had a bachelor degree in preferable field of study that is educational planning. People who use the project are as open as possible, for example children between the ages of 1-10 they will get the toys and other       , those aged 15-25 and older can get the material they want according to the population and the environment. Depending on the situation and the needs of the neighborhood, it is possible to introduce new products to the users and make them better users. It includes all genders and age groups.
2.1.2. Market needs
In Hana Mariam village there is more than 5,000 in habitats. They are also a part of market in Hana village. Hana Mariam village trusted super market is located around Hana Mariam building with excellent customer handling ability. The market in our vicinities as become as has hustle to their customer so there also their weakness is our opportunity.  
2.1.3. Market trends
· Social commerce
· A new approach to influencer marketing
· Online stores in offline spaces
· Ethical and values- based brands on the rise
· Attend to the growing culture of immediacy


2.1.4. Market growth
We start with challenges we continuously do it. By providing better services to young people, adults and people of all ages, open better branches by proving and attracting those who are presenting and attracting them during the holidays, and volunteering to serve the community by selling quality and selling quality ad selling at the right place. 
       2.2. SWOT analysis
       2.2.1. Strength
· Fast and responsive task accomplishment
· Team work and common sprit
· Participative and inclusive decision making process
· Willing the workers to share ones experience and skills
· Satisfy the customers by preparation
· Selling the products in fair price
· Incorporate or sell based on the needs of the users
· Employment for country citizens
· Country patent
· Accountability and transparency
· Quality and variety of products we carry  
2.2.2. Weakness 
· Not easily exportable to for a countries
· Not enough salary or employees 
· Lack of follow-up to questions consumers ask or to requests they make
· Many consumers would like to be more involved in the decision-making and they’re unhappy that they’re not
2.2.3. Opportunities
As we know the business environment with the firm operates tends to provide opportunities. Let as the opportunity of Hana Mariam village trusted markets:-
· Checking and balancing
· Choice based challenges
· Double fold community service


2.2.4. Threats
· High competition from surrounding market in all aspect
· Inventory damage
· Customer injuries
· Failing to monitor competitors
· Forced closure 
2.3.  Alternative providers 
· Grocery delivery service
· Home decorating stores 
· Restaurant supply stores 
· Water house clubs
· Specialty grocery stores  
2.4.  Service offered
· Self-service basis
· Selling groceries 
· Fresh produce 
· Meat, bakery and dairy products 
· An assortment of non-food goods
2.5.  Keys to success
· Personalize messaging to the customers
· Tell the story behind the products
· Add a unique experience 
· Educated employees on product and good quality control in the shop
· Use coupons and deals creativity
· Offer some online options and fast response
· Rethink the traditional store la y out
· location 
2.6. Critical issues
· Community awareness means some people thinks market products could be harmful to your health so this thinking critical issue 
· Inventory loss
· Injury to customers 
· Property damage
· Pricing issue, opportunity seeking strategy with the staff, weakness and trait issue and government tax, regulation 


3. Marketing strategy
· Seasonal campaign 
· Advertise multi-use products
· Promotional prices
· Work with brands 
· Free samples
· Social media campaigns 
3.1. Mission
· To create knowledgeable, skillful and attitudinally respectful citizen for the future of the citizens themselves in particular and the future of the country in general
· Creating job opportunities 
· Creating growth and beauty for the neighborhood by bringing better things to the market
· Attract the users      
3.2. Marketing objectives
· Striving for quality, fairness and access and coverage of market all over the city and the city surrounding components
· Maximizing optimal level of entrepreneurial profit from running the market
· Creating a conductive environment for the project to bring interested borrowers 
· Offering an employment opportunities for employee 
· Obtaining group return on investment 
· Maximizing the demand of the consumers by fair price
· Creating work experience, hiring new and knowledgeable staff and providing experience
· Competitive from others market standards and levels 
Short term objectives
· Presence of job opportunity to local people in order to reduce unemployment rate
· Pay tax to government in order to enhance economic growth of the country
Long term objectives
· To be to hire members as a full time employs, create healthy team working environment, improving the life of partnership in the market.   
3.3.  Financial objectives 
3.4.  Target market
The demands for quality market are increasing nowadays, and with the reasons we mentioned above, demand is expected to increase at an increasing rate. However, in order to address the need of the market of the city as well as to be competitive, market segmentation as well as advertisement is necessary.     
3.5.  Positioning 
Project like other super market lease a small land in the middle of Hana Mariam village then much with the environment of that place and will familiar that place community and I chose this to bring a better market supply and make it more accessible. 
3.6.  Strategy pyramid
The following subtopics provide an overview of modern market shop three key strategy pyramids are presented in the appendices of this plan.
Attract market users  
Hana Mariam village trust market shop first strategy focuses on attracting beginner market users.
We attract these customers by-
· Provide a beginner friendly environment. Market will be staffed by knowledgeable employees focused on serving the customer’s needs.
· Will offer introductory classes on market and youth correlation this class will be designed to help beginner user familiarize themselves key tools and the market distributers and selling.
· A customer service desk will always be staffed. If a customer has any type of question or concern, a market employee will always be available to assist.
· Attract the powerful users by providing them with the normal rate service.     
4. Financial 
Start- up costs and initial financing are shown on the following table. By considering the number of the people and if the product is not adequately accessible to the users make the capital safe, we will search for another product.
Start-up requirements 
	Startup expenses 
	In Ethiopian birr 

	Legal and rent issues 
	5000

	Equipment 
	40,000

	Other
	5,000

	Total startup expense
	50,000

	Startup assets
	

	cash required
	50,000

	Total requirements
	100,000





Startup funding
	Startup funding   
	In Ethiopian birr

	Startup expense in cash
	50,000

	Startup asset in cash
	50,000

	Total funding required
	100,000

	Asset 
	

	Non-cash assets for startup
	40,000

	Cash requirement for startup
	50,000

	Additional cash raised
	0

	Cash balance on starting date
	50,000

	Total assets
	90,000

	Liabilities and capital liabilities 
	

	Current borrowing
	50,000

	Long term liabilities
	0

	Account payable/outstanding bills
	0

	Other current liabilities
	0

	Total liabilities 
	50,000

	Capital investment 
	

	Owners/founders 
	50,000

	Other 
	0

	Additional investment requirement 
	0

	Total investment by founders
	50,000

	Startup expense
	0

	Total capital 
	50,000

	Total capital and liabilities
	100,000

	Total funding 
	100,000



  4.1. Break-even analysis
	Potential customer
	Growth 
	2013E.C
	2014E.C
	2015E.C

	Youth 
	10%
	Br 100,000
	Br 110,000
	Br 121,000

	Community
	0%
	Br 150,000
	Br 150,000
	Br 150,000

	Total
	
	Br 250,000
	Br 260,000
	Br 271,000








4.2. Funding forecast
Investor we included in my funding forecast funding by participant fees, funding by fund-raising events and funding by donation. The following is a very conservative funding forecast for next 3 years. We anticipate actual will be much higher after the branch re-modeling but we want to plan for other contingencies.

4.2.1. Funding by participant fees
	Sales 
	2014E.C
	2015E.C
	2016E.C

	Staff
	Br30,000
	Br 35,000
	Br 45,000

	Suppliers
	Br 50,000
	Br 57,000
	Br 65,000

	Community
	Br 70,000
	Br 100,000
	Br 12,000

	Total sales
	Br 150,000
	Br 192,000
	Br 230,000

	Direct cost of sale
	
	
	

	Purchase price
	Br 940,000
	Br 1,165,714
	Br 1,371,428

	Shipping 
	Br 68,571
	Br 96,000
	Br 112,456

	Sales personnel
	Br 137,143
	Br 192,000
	Br 205,715



4.2.2. Funding by fund-raising event
	Fund raising 
	2014E.C
	2015E.C
	2016E.C

	Community
	1,000
	12,000
	14,000

	Investor
	5,000
	8,000
	12,000

	Staff
	30,000
	40,000
	42,000



4.2.3. Funding by donation 
· Donation on behalf of family, individuals or community.
	Fund donation 
	2014E.C
	2015E.C
	2016E.C

	Staff
	2,000
	2,000
	2,000

	Investor
	5,000
	10,000
	15,000

	Creditor
	1,000
	-
	5,000

	Community
	3,000
	4,000
	6,000

	Official leader
	9,000
	7,000
	6,000


  
4.3. Expense forecast
· Expense forecast estimates our ongoing operational cost over period of time.






Price setting
Our price will be competitive and there will be a little bit discounts in each service we give to attract our customers more. The following table summarizes per unit prices.
	Types of services 
	Price list

	Advertisement color print
	

	Secretary service  in Amharic tutor
	

	Secretary service  in English  
	

	Discounts
	Price per unit


4.3.1. Expense by program
	Expense by program 
	2013E.C
	2014E.C
	2015E.C

	Purchase of resale, material supply
	1.5 million
	1.5 million
	1.5 million

	Utilities, phone and internet
	2,500
	2,700
	2,900

	Repairs maintenance
	2,500
	2,700
	2,900

	Equipment 
	20,000
	12,000
	17,000

	Printing and advertisement 
	5,000
	10,000
	12,000



4.3.2. Expense by administrate
	Expense by administration
	2013
	2014
	2015

	Selling expense
	25,000
	26,000
	271,000

	Selling discount
	62,500
	64,000
	67,800

	Interest price
	125,000
	128,000
	137,000






4.3.2. Expense by fund-raising
	Fund raising
	2013
	2014
	2015

	Employ benefit
	Tutoring
	Tutoring 
	Tutoring 

	Public relation
	Investing leader
	Investing analysis 
	Motivational speech

	Investor fair
	Investigate gust 
	-
	-

	Web sites fair
	Advertising 
	Painting expo
	Internet free access



4.4. Contribution margin
The contribution margin is stable because it is high it may be profitable in the long ran. If the business was grown it of franchise pushes.
5. Control 
The project will be monitored per each by the general managers and evaluated at the end of each intended time gap provided for each step by all part of the partnership members to ensure efficiency and effectiveness while the process and at the end each significant phases. The reporting will also follow the system designed through the organizational structure in which each department will be held accountable and responsible only for its own immediate superordinate. This structure is used not only for accountability and responsibility purpose to secure unity of command but also to guide the flow of information through the market from the bottom to the top as well as from the top to the bottom of the structure.
5.1. Implementation
The market usually uses three crucial strategies.
Firstly, concentrate on pulling new users of super market. By offering friendly environment to a new users and expects to teach and train a loyal customer base.
Secondly, which is the most important strategy concentrates on attracting in strength in market sale system users those users are enormously associated with the market system and its services. Here, a large group of customers get the service from our super market.
Thirdly, the last strategy emphasize on establishing a social environment for our customers.  
5.2. Marketing organization
Marketing organization is branding advertisement to the local community. The image of this Hana Mariam trust super market brand quality in the city. 







Organizational structures
The business venture is arranged based on partnership agreement of its tax advantage (i.e. the partnership is not tax paying entity that is all the partners are paying tax from profit share once the lump sum tax is paid by the venture). Each and every member shares the profit and loss of the investment in aqua-rate basis.
of the investment in aqua - rate basis.
Biruktawit Demelash
(Senior Manager)

Supply manager

Accountant

Sales manager

Sales person 1
(Semi-skilled community worker)
Sales person 2
















5.3. Contingency planning
This project will be able to modify in scale, time of establishment, level or even in scope as long as it is develop to respond to flexibilities and mentioned risks and to address the needs of the society beyond the nearby living site. These probabilities of modifications can be predicted having some, feasible option like;
A. In scale: this project can be modified in its scale. This means the project can be adjusted of up to include extra number of shelves for each product or can be limited to deliver the only projected numbers of shelves for each products/materials.
B. In date/time to operate: as long as all intended options are undertaken and all necessary steps are provided for the completion of the project for operation in the year 2013E.C and failed to do so, the project can be modified to achieve this for the next year( i.e. 2014&2015E.C)
C. In level of service to be provided: it is not that much difficult to turn the focus of this project to the nearest lower or upper. If circumstances are, supportive enough it is possible that this project can be modified to deliver primary junior level or if possible more primary up to senior level. Unless and otherwise, it is also possible to minimize the focus of this project to deliver only a day care service from some specific years.
Conclusion 
When it comes in life the importance of market can’t be under estimated because market is very essential man’s existence and without it human being can’t survive. Traditionally people used market for a number of purposes, including cooking, drinking, washing, but know day’s people used it for another motive, it being economic activities. Hana Mariam village super market trust market shop, a newly plan retail business will be established by the above details present in the business plan. After its establishment, it needs another plan to expand the business and control the whole market. But, for the time being the above issues can simply use to establish the shop.
Shopping from the market has become a trivial habit in many people common lives. Bad product taste or quality, fitness objectives or safety purposes, numerous reason lead consumers to buy market products.
Market product may even be necessary, for instance in case of temporary Hana Mariam  trust market products shop internship paper. The trend toward consuming more and more products will keep increasing in the coming years. This flourishing market is profitable for a high number of companies and employs thousands of peoples occupants. Market quality is generally good although it can suffer from the same contamination hazards as market dependency.
 In Ethiopia market quality is not frequently tested, both by independent labs and by market internal services. These latter controls may not be fully reliable. Yet, it is not in the interest of the market, who base their marketing strategies on the purity of their products, to hide away occasional and traceable contamination. To make sure market quality is as a good as it is claimed to be, companies should release their quality tests on annually basis and make them available to a wide number of people.
Considering that using market for different uses based on the availability represents a minor part of the households market consumption, it would not be necessary anymore to provide them with fully product quality market.
5. Appendix 
Partnership agreement form this partnership agreement is made this_________ day at_________20th century, __________ by and between the following individuals			
1.	The partnership shall be conducted under the name of…….?
2.	Partnership purpose? dividend, distribution and share purpose…….?
3.	  Profits and Losses
The profit and losses of the partnership shall be divided by the partners according to a mutual agreeable schedule.
4.	  Disputes
This partnership agreement shall be governed by the laws. Any disputes arising between the partners as a result of   this agreement shall be settled by arbitration in accordance with the rules of the Ethiopian Arbitration Association (EAA), and Judgment upon the award rendered may be entered in any court having jurisdiction thereof.
5.	Non- Complete Agreement
A partner who retires or withdraws from the partnership shall not directly or indirectly engage in a business which would be competitive with the existing anticipated business of the partnership, where the partnership is currently doing or planning to do business. Any emergency or death of any partner shall not lead to liquidation of the business instead new partner will enter in the partnership, according to the rules and regulations of the market.

SAMPLE ADVERTISEMENT
Are you in need of high quality market with minimum priced and slightly reduce market stress is market threat to product?  If you have the above and other questions in your mind, you will get all these question solved with Hana Mariam super market. It will serve you with efficient services and affordable prices! Just come and visit us!
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